Section 5

Customer Implementation Plan
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With any new technology, there can be a myriad of variables that need to be managed and
all are contingent on the other. The essential elements of risk doctrine add to the level of
complexity as an institution prepares to offer RDC access to the customer. The implementa-
tion plan is the combined mechanism of policy, procedures and project plan (check list) that
ensures all applicable policies are complied with, the implementation process is uniform
and all required steps are completed correctly and properly documented prior to the cus-
tomer beginning RDC production.
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